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Learning Objectives

Describe the links between HR and 
organizational performance

Select and calculate appropriate 
measures, balancing costs vs. value 
creation

Using metrics in goal setting

Improving productivity using metrics

Communicating how HR as a 
Business partner effects company 
success



This session 

will discuss 

the basic HR 

metrics that 

all HR 

departments 

should have. 

PRESENTED BY:

Deborah Covin Wilson, CPLP 
SHRM-SCP, SPHR, serves as 
principal of Covin Wilson & 
Associates, an OD and 
Learning & Development 
firm, which specializes in 
organizational development, 
change management, 
strategic planning, and team 
building... She recently 
retired as the director of 
organizational development 
and consulting services, at 
Georgia State University. 

On-Demand Webinar

Duration : 90 Minutes

Price: $200



This session will discuss the basic HR metrics that all HR
departments should have. It will describe the links between
HR and organizational performance. It will also discuss how
to select and calculate appropriate measures, balancing costs
vs. value creation and how to improve productivity.

Webinar Description



HR managers in various roles

Who Should Attend ?



Why Should Attend ?

CEOs and CFO’s are now asking HR 
Departments to prove their worth. It is 
important that HR create HR metrics in 
collaboration with other departments, 
especially the Finance Department. 
Tracking HR Metrics can show how HR 
contributes to the success of the 
organization.



www.grceducators.com

To register please visit:

support@grceducators.com

740 870 0321


